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COADY International Institute

Coady Institute represents the international
extension of St. Francis Xavier University’s
commitment to social justice

Centre of excellence in community based
development

Relevant Programs in community based development
to educate development practitioners world wide.

Global Partnership program -work s on —the —ground
with Partner organizations in Asia, Africa, Latin
America, the Caribbean, Middle East & South Pacific




Theme

Use of PATH (People Assessing Their

Health) Process to increase the capacity of a

tribal community in Mukutmanipur, West Bengal by
ASHA in collaboration with COADY as they embark
on Endogenous Tourism Project, a joint initiative

of UNDP & Government of India .

The PATH Process has been successfully carried out
INn SiXx communities in Canada & IS now being
Implemented In India.




Background

Objectives of Endogenous Tourism Project

Increased gainful employment for local disadvantaged
community generated through tourism.

Increased Participation of local community and
strengthening community structures for tourism related

activities

Gender mainstreaming

Improvement of tourism related infrastructure
Promotion of local cultural heritage
Promoting environment friendly tourism



Goal of current practice

Faclilitate t

he community led management

committee for the tourism project to
Develop an awareness of the broad determinants
of health & well being

Create
Develo
about the

a unigque vision of a healthy community
0 a tool to help them make decisions
potential impact of tourism project on the

health ano

well-being of their community.




Strategy

Engage people in a community development
approach - PATH (People Assessing Their
Health) Process .

PATH Process was developed in north-

eastern Nova Scotia, Canada, uses

Community Health Impact Assessment (CHIA)

as a way of engaging community people &
organizations in the development of healthy public

policy.




Process

« Participants - members of Mukutmanipur
Tourism Management Committee as well
as local self help groups.

« Community members critically analyze

their situation in relation to the tourism
project

 Time — Initiated in May 2006 ,ongoing
process




Process - Steps (contd.)

Develop a comprehensive vision of a
healthy community

Vision of community’s well being included the
following aspects —

Education for all villagers
Improved economic condition
Good roads and better communication facilities
Avallablility of safe drinking water
Sanitary latrine for every family
Health awareness for all
Scope of Higher education for all boys and qirls




Vision of health community(contd.)

e Scope for Vocational training
Improved Agricultural practices & better land use
Adequate facility of irrigation
Facility for Micro- credit

Marketing & Distribution infrastructure facility within

the village

Opportunity for income generation through
handicrafts, Food and fruit preservation enterprises
and other micro enterprises

Peace & harmony in the community




Process —Steps (contd.)

Development
of a tool that
they can use in

assessing the
impact of future
project
activities --
Community
health impact

assessment tool & s




Process —Steps (contd.)

Community —_— R
members with g 1

support from

facilitators tested the

tool to

assess what potential
Impact the tourism
project will have on
their vision of

healthy community




Experiences of testing the Tool

Findings

9%
i
m

Possible effect over the harmony in the community

generating intra community competitiveness
ow of tourists might affect their culture.
pact on the youth in their community — change in

o[S

naviour & attitude.

o Adverse impact on their environment due to
enhanced tourist related activities

They felt that the project in general would
contribute to the overall well-being of the community.




Process - Action Plan Development

 Creating Faclilities for providing First Aid to tourists
Provision of /Linkage to access Ambulance services
If needed

Creating scope for Functional literacy for adult
lliterate women which would also empower them
and help them to participate meaningfully

Vocational Training opportunities particularly for

unemployed youth and women (e.g. on Boat
Repairing, Electrical repairing, Handicrafts including
design support for items which have demand in
market etc.)

Skill up gradation for improvements in livelihoods
related to agriculture, horticulture & animal
husbandry related practices




Action Plan

Undertake social mobilization for Compulsory Primary
Education for all children

Health education in the community
Provision of Safe drinking water

Intense mobilization so that each village household has
Sanitary Latrine

Dustbin installation & Beautification of the area on
the sides of the water body

Improving Local Transport facilities
Preservation of Adibasi (Tribal) language

Promoting Adibasi (Tribal) Culture (Dance, Songs &
Festivals) :Helping tourists to understand tribal culture
better




Process & experiences

They also identified people in the community including
members of the Tourism Management Committee &
Self Help Groups who would be responsible for
Implementation of the above activities including areas
where support from Government, Panchayat & other

agencies including ASHA.

Process was useful for the men in the community,

It has empowered the women to a great extent, who
felt that it provided them an opportunity to have a
say and also be heard in the village development
processes.







